
CRC Reef Research Centre 
          Research task development, approval and evaluation process 
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Responsibility of: 
  

Research priorities identified 
Board 
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Expressions of interest sought, reviewed and ranked 

Deputy CEO 
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Abbreviated Task Proposal (ATP) requested 
and Task Associates nominated 

Deputy CEO 
Task Review Committee 

   

 
ATP developed and submitted to CRC Reef 

Deputy CEO 
Program leader 

Task Leader 
Task associates 

  

ATP endorsed, based on: 
?? feasibility 
?? relevance 

Recommendations to Board 
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Task Review Committee 
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If ATP approved by Board, Full Task Proposal ( FTP)  requested.  
Unsuccessful applicants advised of outcome. 

(usually February) 

Board  
Deputy CEO 

   

 
FTP developed and submitted to CRC Reef 

Task Leader 
Program leader 
Task Associates 

  

Review of FTP: 
?? external review 
?? internal review  
Endorsement of FTP 

 
External experts 

Scientific Advisory 
Committee 
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Approval on recommendation of CEO (usually May) CEO 

   

  
Applicant advised of outcome 

 

 
CEO 

 
               Abbreviations: ATP = Abbreviated Task Proposal; FTP = Full Task Proposal 
 


