[image: image1.jpg]Research
Centre




CRC REEF RESEARCH CENTRE

FULL TASK PROPOSAL (FTP)

Administrative information

Project title

Task Leader

Organisation 

Two-hundred word plain English summary

Anticipated commencement date

Anticipated completion date

Other staff

Total annual budget request  (summary)

Year
CRC $$
Est. In-kind $$
Other $$
















Research proposal

Task objectives

Significance

Research plan (detailed)
Ethical or environmental sensitivities

Progress milestones

Applicant’s experience

Student requirements










Utilisation and application of research

Task Associate/s and organisations

Anticipated outcomes 
Anticipated outputs

Communication strategy (detailed)
Budget

Cash expenditure

Cash expenditure
2001/02
2002/03
2003/04
2004/05
2005/06

Salaries & wages 






Stipends & research support






Operating expenses






Travel expenses






Capital items (>$2,000 per item)






Communication and publication costs






Total cash






Budget detail

Salaries and wages

Postgraduate stipends

Operating costs
Travel expenses

Capital items

Communication and publication costs

Budget by quarter for the first financial year of the project

Cash expenditure
July-Sept
Oct-

Dec
Jan- March
April-June
Full year

Salaries & wages 






Stipends & research support






Operating expenses






Travel expenses






Capital items (>$2,000 per item)






Communication and publication costs






Total cash







a) 





Financial contribution of applicant - in-kind

In-kind contribution
2001/02
2002/03
2003/04
2004/05
2005/06

Name of institution






Salaries & wages 






Shiptime/field stations






Other






Total in-kind






Background intellectual property

Signatories

“Task Supervisor” is the postgraduate student supervisor where the Task Leader is a student. Most non-student tasks will not have a Task Supervisor. 

Role


Signature
Date

Task Supervisor



Task Leader



Task Associate



Project Leader



Program Leader



Deputy CEO



CRC REEF RESEARCH CENTRE

Full Task Proposal (FTP)

Instructions for filling out form

General

Please note that most headings in the first three sections of this proposal (with the exception of a more detailed research proposal and communication strategy) are repeated from your Abbreviated Task Proposal (ATP). A “cut-and-paste” of text from your ATP is appropriate. Where these sections of the FTP differ significantly from the ATP, including particularly the budget and objectives, this must be discussed in advance with the Deputy CEO (Research).
Administrative information

Project title

Not more than 15 words. Should clearly describe the scope of the project

Task Leader

Officer responsible for the scientific activities and performance of the task - name, address, telephone, facsimile and e-mail contact required.

Organisation 

Give name of organisation making the application, department (if applicable), postal and residential address, telephone and facsimile contact numbers. Indicate the most senior officer responsible for the project eg. Department head
Two-hundred word plain English summary

Summary of the project, focusing on the aims and significance of the project in a language appropriate for the intelligent lay-person.

Anticipated commencement data

Anticipated completion date





Other staff

Provide names and qualifications of staff involved, their affiliations and their role in the project, indicating percentage commitment of staff time to be committed to the project.
Total annual budget request  (summary)

Year
CRC $$
Est. In-kind $$
Other $$
















(enter the year like 99/00) (enter the amount like 2,300)


(external funds eg. FRDC)
Research proposal

Task objectives

Not more than 3 key objectives should be included.

Significance

Explicitly state:

a. The significance and relevance of the research to the CRC Reef and its member organisations

b. The significance of the research with respect to advances in the discipline.

Research plan (detailed) (2 page limit)

Describe the proposed research methodology, including the types of experiments, methods and techniques to be used (including statistical design of field sampling), the data to be obtained, and the means by which you will analyse or interpret results of experiments and data to provide answers to your objectives. 

Ethical or environmental sensitivities

List any sensitive environmental or ethical considerations that are likely to arise during the project and describe how you plan to deal with them.

Progress milestones

A schedule of activities with clearly identified progress milestones is to be provided. Future reporting of progress will be against agreed milestones. Milestones should ideally align with quarters (eg, September, December, March, June) as milestone payments are made quarterly.
Applicant’s experience

Briefly (max. ½ page) describe previous work you have done in this or related fields that is relevant to this application and which demonstrates your ability to carry out the research plan. Complete CV's of principal researchers should be attached.

Student requirements


Identify the number and type (graduate/doctoral/post doctoral) of students to be involved with the project. Indicate whether 

a. Funding for student stipends and research support is included under this proposal, 

b. If the students will be funded independently (eg. APA awards), or 

c. If students will be seeking to compete for CRC Reef student scholarships. 

Note that CRC Reef scholarships are not available for international students.










Utilisation and application of research

Task Associate/s and organisations

These are to be determined in consultation with Extension Manager, Education and Communication Program. There should be one or more Task Associates from agencies or industry with an interest in utilising research outcomes.     
Anticipated outcomes 
Outline how you anticipate that your research will be used in an applied or management situation, eg. will your research be used to modify a management practice, be used by industry, affect a government policy decision? 


Anticipated outputs

What are your anticipated outputs, eg. refereed publications, Technical Reports, industry briefings, workshops, patents, books, brochures, CDs etc. A schedule for their delivery should be identified.
Detailed communication strategy

Identify end-users of your research results. For each group, summarise the strategy that you intend to use to ensure that your research findings are communicated. Such strategies might include workshops, newsletters, brochures, industry seminars, a media campaign, web-delivery etc. Assistance in the development of task communication strategies will be provided on request by the CRC Reef Extension and Communication section.

Budget

For the purposes of budget development, please do not include any allowances for GST in your calculations.  GST transactions will be dealt with at an institutional level and will give a net zero result at task level.

All $$ figures for all years should be current year (ie 2001) $$ values. Salary increments, savings and inflators will be calculated annually. 
Cash expenditure

a)
Salaries and wages


Provision for direct costs (payroll tax, workers compensation, insurance premiums, recreation leave loading, sick leave and long service leave) in respect of each employee to be engaged on the project is to be covered by an on-cost at 30% of the base salary.

Salaries and wages for non-university employees attract a percentage of base salary as an institutional overhead to cover costs for indirectly supporting personnel.  Unless otherwise negotiated, this institutional overhead is 40% of base salary.

It is important to note that leave entitlements are to be taken in the duration of the project.

Student stipends and awards are not to be included under salaries and wages.

b)
Postgraduate stipends

Please list each postgraduate stipend by type (Ph.D., M.Sc.) Included in the budget request. Research support costs should also be included under this heading.  Please note that the first year stipend should include a relocation allowance (if appropriate).

c)
Operating costs

List by item and value. Include expendable items such as chemicals, glassware, telephones, power and light charges, computer charges etc.



e)        Travel expenses

Include fares and travel allowance. These will be those normally paid by an organisation to its officers.  Where overseas travel is necessary, full justification must be provided.

f)
Capital items

List by item and values.  Non-expendable items such as plant, machinery and equipment of a value of $2000 and over.  Large items must be separately justified.



g)
Communication and publication costs

CRC Reef has limited resources for production of communication products such as hard-copy publications, production of CDs, professional editing, book publication etc. Include in your budget the costs of communicating your research findings to end-users of the research.

Budget by quarter for the first financial year of the project
A quarterly dissection of budget for the first year is required to assist in determining payments to institutions.

Financial contribution of applicant - in-kind

Provide best-estimate figures for the financial contribution (generally in-kind) from the applicant in terms of salaries (in $$ and % time) and any major facilities such as ships. Do not include overheads. These will be calculated by the CRC.
Background intellectual property

Background intellectual property is intellectual property (data, reports, technology) that you (or someone else) bring into the project and which CRC Reef cannot later claim to own. Identify background intellectual property to be made available to CRC Reef, the terms under which it being made available, and whether it is encumbered in any way. If in doubt, please contact CRC Reef to discuss this issue.
Signatories

“Task Supervisor” is postgraduate student supervisor if Task Leader is a student. Most non-student tasks will not have a Task Supervisor. 

Role


Signature
Date

Task Supervisor





Chief Investigator

     



Task Associate

     



Project Leader

     



Program Leader

     



Deputy CEO
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