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CRC REEF RESEARCH CENTRE

ABBREVIATED TASK PROPOSAL (ATP)
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Research proposal

Task objectives

Significance

Research plan (outline)

Ethical or environmental sensitivities

Progress milestones

Utilisation and application of research

Task Associate/s and organisations

Consultation

Anticipated outcomes 

Anticipated outputs

Communication strategy (brief)
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	Date

	Task Supervisor
	
	

	Task Leader
	
	

	Task Associate
	
	

	Project Leader
	
	

	Program Leader
	
	

	Deputy CEO
	
	


CRC Reef Research Centre

Abreviated Task Proposal (ATP)

Instructions for filling out form:

Applications must be electronically submitted in ms word in the template supplied.  

Administrative information

Project title

Not more than 15 words. Should clearly describe the scope of the project

Task Leader

Organisation 

Organisation which will be responsible for administration of research funding

Two-hundred word plain English summary

Summary of the project, focusing on the aims and significance of the project in a language appropriate for the intelligent lay-person.

Anticipated commencement data

Anticipated completion date

Total annual budget request

	Year
	CRC

$$
	Est. In-kind $$
	Other
 $$

	     
	
	     
	     

	     
	     
	     
	     

	
	
	
	



(enter the year like 99/00)
(enter the amount like 2,300)
(external funds eg. FRDC)

Research proposal

Task objectives

Not more than three key objectives should be included. 

Significance

Explicitly state:

a. the significance and relevance of the research to the CRC Reef and its member organisations

b. the significance of the research with respect to advances in the discipline.

Research plan outline (approx.  ½ page)
Provide a concise description of the research plan. 

Ethical or environmental sensitivities

List any sensitive environmental or ethical considerations that are likely to arise during the project and describe how you plan to deal with them.

Progress milestones

A schedule of activities with clearly identified progress milestones is to be provided. Future reporting of progress will be against agreed milestones. Milestones should ideally align with quarters (eg, September, December, March, June) as milestone payments are made quarterly.

Utilisation and application of research

Task Associate/s and organisations

These are to be determined in consultation with the Extension Manager (Education and Communication Program). There should be one or more Task Associates from agencies or industry with an interest in utilising research outcomes.

Consultation

To be funded, proposals must be supported by a CRC Reef member organisation. Describe the nature of consultation with potential users of the research in preparation of this task.  

Anticipated outcomes (max. ½ page)
Outline how you anticipate that your research will be used in an applied or management situation, eg. will your research be used to modify a management practice, be  used by industry, affect a government policy decision.? 

Anticipated outputs (max. ½ page)
What are your anticipated outputs, eg. refereed publications, technical reports, industry briefings, workshops, patents, books, brochures, CDs etc.

Communication strategy (brief) (max. ½ page)
Identify end-users of your research, and comment on strategies you intend to employ to ensure that research results are communicated to these groups. These strategies might include workshops. mailouts, hard-copy publications, media coverage, website presentations etc.


Signatories

“Task Supervisor” is the postgraduate student supervisor where the Task Leader is a student. Most non-student tasks will not have a Task Supervisor. 

	Role


	Signature
	Date

	Task Supervisor 

(student project)
	
	

	Task Leader
	
	

	Task Associate/s
	
	

	Project Leader
	
	

	Program Leader     
	
	

	Deputy CEO
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the objectives of a specific CRC program/project, and/or


the overall objectives and relevance of the CRC.
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